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What is an IPNA?



• Physical needs assessment including energy, water, 
and health assessments, and identification of 
deficiencies or defects

• Identifies recommended improvements to enhance 
energy efficiency and address defects

• Objective is for building owners to incorporate cost 
effective energy efficiency, water conservation and 
health-related improvements in their capital planning

• Conducted every 15 years as a lead in to building 
recapitalization

IPNA = 
Integrated Physical Needs 

Assessment



Technical basis behind the IPNA (JD)

• The IPNA standard and reference standards
– ASTM E2018-15 Standard Guide for Property Condition Assessments: 

Baseline Property Condition Assessment Process
– ASHRAE Procedures for Commercial Building Energy Audits Level 2



Why are there IPNAs?



Why was the IPNA developed? (JL)

THE WHOLE IS GREATER THAN THE 
SUM OF THE PARTS



The “Old Way”



The IPNA Way



Who requires/ accepts IPNAs?

• NYC Housing Development Corporation (HDC)

• New York City Department of Housing 
Preservation and Development (HPD)

• New York State Homes and Community 
Renewal (HCR)

• NYSERDA 



Why should affordable housing 
operators care? 

• IPNA is sometimes required by agencies for participation in 
multifamily affordable housing financing programs

• Leverages energy cost savings help to fund the project.

• Energy improvements are more cost effective when done at the 

end of useful life, or in conjunction with other work (e.g. roof 

insulation)

• Promotes an integrated approach that takes advantage of 

synergies between physical, environmental and health benefits

• IPNA streamlines access to more preservation funding and 

assistance from energy sources (e.g. NYSERDA, utilities)



How do I get an IPNA?



How do I get an IPNA? 

Financing:

Owner hires one of 14 HPD pre-qualified 
teams. Costs determined by market.



Who is qualified to perform IPNAs?

– Registered architect (RA) 
– Professional engineer (PE) 
– Minimum of three years of 

relevant work experience. 
At a minimum, this 
professional shall review 
and approve the Needs 
Assessment portion of the 
report. 

– DoHMH Healthy Buildings 
Trainings for HPD-financed 
projects. 

Needs Assessor Energy Assessor
– AEE Certified Energy Manager 

(CEM) 
– AEE Certified Energy Auditor 

(CEA) 
– AEE Certified Measurement and 

Verification Professional (CMFP) 
– BPI Multifamily Building Analyst 

(MFBA) 
– ASHRAE High-Performance 

Building Design Professional 
(HPBDP) 

– ASHRAE Building Energy 
Assessment Professional (BEAP) 

– RESNET HERS 



What’s the process and how can I 
make my IPNA go smoothly?

Key items that require building cooperation: utility 
data; apartment access



Building groups

Sampling can reduce costs for large projects at expense of 
complete data
• multiple identical buildings
• buildings renovated at same time
• inspect 20% of buildings



Does the IPNA dovetail with any other 
programs?

● 3+ Units

● < 50,000 sq ft

● 20% energy savings

● Heating information

● Cooling information

● Domestic hot water 

information

● Infiltration points

● Affordable Building

● 5+ Units

● At least 50% 

heated area for 

residential space

● Must pay into 

System Benefits 

Charge on their 

electric utility bill

NYSERDA 

MPPIPNA for 

HPD GHPP



What’s in my IPNA and how should I 
interpret the results?



IPNA Report Sections

1. Cover Page
2. Executive Summary
3. Executive Summary Continued
4. Objectives & Limitations
5. Building Information
6. Inspection - Physical Needs
7. Inspection - Energy and Water
8. Energy and Water Use
9. Solar Summary
10. Scope and Preliminary Estimates
11. Replacement Cost Schedule
12. Quality Assurance
13. Operation and Maintenance
14. Photos
15. Raw Utility Bills
16. Healthy Rehab Interventions
17. Environmental Exposure



Executive Summary



Physical Needs Inspection



Energy & Water Inspection



Energy & Water Inspection



Energy & Water Inspection



Energy & Water Use



Scope and Preliminary Cost 
Estimates



Replacement Cost Schedule



What do I do with my IPNA?



What do I do with my IPNA? 

1 
Solicit quotes from prequalified IPNA providers, select provider  & 

schedule IPNA

2 IPNA inspection takes place &  IPNA provider creates report

3
Project scope of work is developed by Technical 

Assistant Provider based on IPNA recommendations 

4
Scope of work and cost is finalized & bid out to 

contractors 

5 Loan closes and work begins!



Are the recommendations in the 
report mandatory for financing? 

• GHPP will fund EEWC measures with payback periods of up to 10 

years.

• Scopes of work must reduce a building’s energy consumption by 

at least 20%, as determined by the IPNA

• Items that are critical to the functioning of the project are 

mandatory, but typically all of the recommendations are 

incorporated into the project scope unless there are budget 

issues. 



IPNA Software Tool



IPNA Reporting Template

● HPD controlled template

● 18 Excel tabs and 50 

pages per building

● 100s of pages for multiple 

building projects

● Data captured manually 

and then transposed

● QA and consistency can 

be challenging



SPM Assets 

Web-based data collection and reporting tool



• Reduces report writing 
time

• Improves consistency
• Ensures 

comprehensiveness
• Facilitates quality 

assurance
• Available to all 

providers
• Builds database 

accessible by building 
owners



Thank You

Jennifer Leone LeoneJ@hpd.nyc.gov
Jordan Dentz jdentz@levypartnership.com

Carl Hourihan chourihan@levypartnership.com
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